Soft Skills for Managers
December 2026 Examination

Q1. Rajan, a technically brilliant Senior Engineer, was promoted to Team Manager. After Three months, his team's morale is low, two high performers want a transfer, and a client has complained. He still works like an individual contributor - micro-managing, avoiding tough conversations, and struggling to represent his team in meetings. Using Mintzberg's managerial roles and the concept of soft skills, analyze what is going wrong in Rajan's transition. Identify the managerial roles he is neglecting, the soft skills he needs to develop, in the context that technical expertise alone isn't enough for managerial effectiveness. (10 Marks)
Ans 1.
Introduction
Rajan was Velocity's best engineer. That skill alone has not made him a manager. Three months in, his team is struggling, and so is he. Mintzberg's managerial roles explain exactly where this transition is breaking down. Promotions like this happen all the time in technical organizations, often for good reason. The person who understands the work best seems like the natural choice to lead it. But leading people and doing the work yourself are fundamentally different jobs, built 
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Q2. Meera is a Manager who communicates a lot - detailed emails, weekly updates, an open-door policy. Yet her team feels "out of the loop," and two members didn't understand a major project's direction even after three briefings. In one-on-ones, when someone raises a concern, Meera says "absolutely, I hear you" - then continues with her own agenda. She isn't unkind; she just isn't really listening. Explain if you feel her communication skills are good or need to be worked on? Identify at least 2 specific communication barriers in this scenario, and explain the impact each has on her Team. Explain the difference between hearing and listening and what would that she has to do to better her skills. (10 Marks)
Ans 2.
Introduction
Meera talks constantly. Her team still feels unheard. That gap is the real problem here, not a lack of effort. Volume of communication is not the same as quality of communication. Meera clearly cares enough to send detailed updates and keep her door open, which rules out simple neglect as the cause. Something in how she actually exchanges information with her team is quietly breaking down despite all this visible effort. Understanding exactly where that breakdown 


Q3. Priya is a Mid-Level Manager in a growing FMCG company. She always meets her targets, but her Team finds her difficult to approach. She rarely appreciates good work, does not encourage different opinions in meetings, and has not taken the time to understand her Team Members. Her colleagues feel that she only shares the information needed to complete tasks. A recent 360-degree feedback survey showed that her Team scored low on motivation, teamwork, and psychological safety. Within six months, two high-performing employees left the Team. Although the Team's performance remained steady, there were very few new ideas or initiatives. Senior leaders observed that the Team was completing tasks but showing little enthusiasm or ownership. Using this scenario as your lens, answer the following: a) Identify at least five key soft skills that Priya is visibly lacking. For each, explain what it means and what its absence looks like in her behavior. (5 Marks)
Ans 3(A).
Introduction
Priya hits every target. Her team still struggles with her as a manager. The 360-degree results point to specific, missing soft skills, not a performance problem. On paper, Priya looks like a dependable, high-performing manager who delivers exactly what is asked of her. Underneath 


b) Analyze how the absence of these soft skills has created a ripple effect - on Priya's own effectiveness as a Manager, on her Team's performance, and on the organization. (5 Marks)
Ans 3(B).
Introduction
Priya's missing soft skills do not stay contained to her own performance. They ripple outward. Her team feels it first, and the organization feels it soon after. What looks like a personal management style issue on the surface is actually a chain of consequences spreading well beyond Priya herself. Each missing skill creates a specific, traceable effect, and these effects do not stay 
