Business Communication
Dec 2026 Examination


Q1 FutureTech Solutions has teams working from different locations and time zones. Important information is sometimes delayed or missed because employees depend mainly on email and instant messaging. Online discussions are not properly scheduled, and decisions are not always recorded in one place. As the communication coordinator, prepare a practical plan to help the company overcome these physical communication barriers. Recommend four measures, two infrastructural and two process-related, and explain how each measure would improve remote team coordination. (10 Marks)
Ans 1.
Introduction
FutureTech Solutions is losing information not because employees are careless, but because remote work has outgrown its current setup. Email and instant messaging alone cannot carry the weight of cross-time-zone coordination. Discussions happen without a schedule, and decisions vanish into scattered chat threads. Important context gets buried under newer messages within hours. Fixing this needs both better infrastructure and tighter process discipline, not just another tool bolted on top of the old habits.
Concept and Application
Infrastructural Measure One: A Shared Central Workspace
Scattered emails and chat threads are the root problem here. Updates live in one person's inbox 
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Q2 (A) An experienced candidate interviews for a leadership role and, when asked about leaving their previous company, negatively describes former colleagues and management, citing poor work culture. The interview panel is divided: some feel the candidate was honest, while others are concerned about professionalism and attitude. Critically evaluate the implications of discussing negative experiences with previous employers during job interviews. Considering professional etiquette and company reputation, recommend best-practice guidelines for both candidates and interviewers, justifying how these guidelines can improve interview outcomes and organizational perception. (5 Marks)
Ans 2(A).
Introduction
Honesty and professionalism are not opposites, but this candidate made them look that way. Criticizing former colleagues in an interview might be truthful, yet it still raises a fair question about judgment. The panel's split reaction shows exactly why this topic needs clear, shared guidelines rather than individual gut feeling.
Concept and Application
The Risk Candidates Take When They Criticize Past Employers
Interviewers often read negative remarks as a preview of future behavior. A candidate who 


Q2(B) A multinational organization notices that candidates often lack clarity, provide vague answers, and miss out on effectively presenting their competencies during interviews, despite good resumes. The HR team is debating the implementation of the STAR (Situation, Task, Action, Result) technique as a standard for both interviewer questions and candidate responses. Evaluate the effectiveness of enforcing the STAR technique as a standard practice for interview question responses. Critique its strengths and limitations for assessing behavioral competencies, and justify, with evidence, whether it should become a mandatory approach in your company's interview protocol. (5 Marks)
Ans 2(B).
Introduction
Good resumes are not translating into good interview answers at this company. The STAR technique promises structure, but structure alone does not guarantee quality or depth. Before making it mandatory, the HR team needs to weigh what STAR actually fixes against what it 
