

Start Your Startup

Dec 2025 Examination

Q1. Riya, a young engineering graduate, is debating whether to join her family’s stable manufacturing business or start her own venture in sustainable packaging. She knows starting up involves risk, resilience, and creative problem-solving, but her parents argue that security and predictability matter more. If you were advising Riya, how would you explain the “startup mindset” and its importance in her decision-making? (10 Marks)
Ans 1.
Introduction 

Entrepreneurship is often described as a journey filled with uncertainty, innovation, and growth. For a young graduate like Riya, the choice between joining her family’s established manufacturing business and starting her own venture in sustainable packaging is not just about income but about mindset. A startup is not only an organization but also an approach to solving problems, adapting quickly, and creating new value in the market. Parents may emphasize the benefits of stability and security, but the startup path requires resilience, creative risk-taking, and long-term vision. Understanding the “startup mindset” can help Riya evaluate her decision more clearly, as it highlights the skills, attitudes, and ways of thinking 
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Q2. Amit launches a food delivery startup in a mid-sized city. He focuses on fast delivery, but soon realizes customers are more concerned about healthy meal options and reliability of service. His competitors are already offering discounts and speed, yet customers still complain about quality and consistency. If you were Amit, how would you apply the concept of understanding customers and value proposition to reposition the startup? (10 marks)
Ans 2.
Introduction 
In today’s competitive startup ecosystem, success depends not only on offering a product or service but also on deeply understanding customers and designing a value proposition that directly addresses their needs. For Amit, who launched a food delivery startup in a mid-sized city, the initial strategy of focusing only on fast delivery did not fully align with customer expectations. Competitors already offered discounts and quick service, but customers remained dissatisfied because they sought healthier meal options and reliability. This situation highlights the importance of shifting the focus from speed and price to quality, trust, and 

Q3. Neha is launching an edtech startup that offers online coding lessons for school students. She is debating between two options:

i. Charging a monthly subscription for unlimited classes. 
ii. Charging per course/module as students’ progress.

She also wonders how her choice of business model will affect scalability and customer retention.

(a) Explain the importance of selecting the right business model for Neha’s startup. (5 marks)
Ans 3a.
Introduction 

For any startup, the business model acts as the foundation on which growth and sustainability are built. It defines how the company creates value for customers and captures value for itself. For Neha, who is launching an edtech platform for coding lessons, choosing between a subscription model or a per-course model is not just about pricing but about scalability, customer retention, and profitability. The right business model helps align resources, strategy, and 
(b) Discuss possible revenue streams Neha can adopt to balance profitability and customer satisfaction. (5 Marks)
Ans 3b.
Introduction 
In addition to choosing a core business model, startups must design multiple revenue streams to balance profitability and customer satisfaction. For Neha’s edtech platform offering online coding lessons, diversifying income sources can reduce risks, attract more learners, and strengthen sustainability. Students and parents value affordability, while the business requires reliable revenue for scaling. By combining creative revenue streams with customer-friendly policies, Neha can ensure that her platform remains competitive while providing genuine value 






