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Assignment Set – 1

Q1. Define a project, explain its key characteristics. Also discuss the primary objectives of a project. Classified the different types of projects based on their scope and application. 
Ans 1.
Definition of a Project
A project is a temporary, goal-oriented endeavor undertaken to create a unique product, service, or result. It has a clearly defined start and end point, specific objectives, and a set budget and resources. Unlike routine operations, projects are non-repetitive and aim to bring about change or innovation. Projects are often driven by business needs, customer requirements, technological developments, or legal obligations.
Key Characteristics of a Project
Projects possess several essential characteristics that differentiate them from routine business 
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Q2. What key aspects are studied in the Definition Phase of a project? Discuss the role and importance of network analysis in project management. 5+5
Ans 2.
Key Aspects Studied in the Definition Phase of a Project
The Definition Phase, also known as the project planning phase, is crucial as it sets the groundwork for the entire project lifecycle. During this phase, the project scope is defined, which outlines what the project will deliver and the boundaries within which it will operate. This is followed by identifying the deliverables and milestones, which help in measuring progress and success.
Another important aspect is the development of the work breakdown structure (WBS), which breaks the overall project into smaller, manageable tasks. This makes it easier to assign 


Q3. What are the main benefits of Line of Balance (LOB) in project management?	10
Ans 3.
Line of Balance (LOB)
Line of Balance (LOB) is a graphical project management technique used to plan and control repetitive work processes. It is especially useful in industries like construction, manufacturing, and infrastructure where multiple units or tasks repeat across time and locations. Unlike traditional Gantt charts, LOB visually displays the rate of progress for different activities, helping project managers identify schedule discrepancies and 

Assignment Set – 2

Q4. What is the role of the Work Breakdown Structure (WBS) in project planning? How does the WBS differ from the project schedule?	5+5	
Ans 4.
Role of Work Breakdown Structure (WBS) in Project Planning
The Work Breakdown Structure (WBS) is a fundamental project management tool that plays a central role in planning and organizing project work. WBS is a hierarchical decomposition of the total scope of work to be carried out by the project team to accomplish project objectives. It breaks down complex project goals into smaller, manageable components or work packages.
By segmenting the project into detailed tasks, WBS facilitates clear understanding of what 


Q5. How does Microsoft Project assist project managers in finding and assigning resources based on criteria such as skill level or hourly rate?		
Ans 5.
Microsoft Project’s Resource Management Features
Microsoft Project is a powerful project management software that enables project managers to plan, schedule, and manage resources efficiently. One of its most valuable features is its ability to help managers find and assign resources to tasks based on predefined criteria such as skill set, availability, cost, or location. This feature ensures optimal utilization of human 

Q6. What is the difference between indenting and outdenting tasks in Microsoft Project? How can tasks from Outlook be imported into Microsoft Project?		
Ans 6.
Difference Between Indenting and Outdenting Tasks
In Microsoft Project, indenting and outdenting are features used to create a hierarchy or structure within a project plan. Indenting a task converts it into a subtask of the task above it. This means it becomes part of a group of related tasks that contribute to a higher-level activity, called a summary task. For example, if “Develop Website” is a summary task, 

