

Warehouse Management

September 2024 Examination

Q1. Describe the set of activities essential to be implemented in a Public warehouse which is used to store different products from various vendors/ wholesellers/ manufacturers. (10 Marks)
Ans 1.

Introduction

Warehouse management, particularly in a public setting where storage space is shared among multiple vendors, wholesalers, and manufacturers, requires a strategic approach to optimize space and ensure efficient operations. Public warehouses, unlike private or dedicated warehouses, must cater to the diverse needs of various clients simultaneously. This necessitates a robust set of activities aimed at managing complexities such as inventory diversity, varying demand cycles, and differing client requirements. Effective public warehouse management not only enhances operational efficiency but also significantly improves service levels across the supply chain. By understanding the key functions and 
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Q2.  Explain concept of Last Mile market with help of examples.    (10 Marks)

Ans 2.

Introduction

The concept of the "last mile market" is pivotal in understanding today's logistics and distribution strategies, particularly in the realm of e-commerce and retail distribution. This term refers to the final step of the delivery process when a product reaches the end consumer from a distribution center or facility. Often considered the most critical and challenging part of the supply chain, last mile delivery directly impacts customer satisfaction and retention by influencing the speed, cost, and quality of the delivery experience. Innovations in this area have been driven by increasing consumer demands for faster, more reliable deliveries. 
Q3. XYZ Corp is a rapidly growing e-commerce company that specializes in selling a wide range of products online. Due to its expanding customer base and increasing product offerings, the company is facing challenges in its current warehouse management system. The existing warehouse is struggling to keep up with the rising demand, leading to inefficiencies in order fulfillment, inventory management, and overall warehouse operations.

Find the most appropriate solution for problems mentioned below.

a. Analyze the current warehouse management challenges faced by XYZ Corp. (5 Marks) 
Ans 3a.

Introduction

XYZ Corp, a burgeoning e-commerce entity, is grappling with critical warehouse management issues stemming from its rapid expansion and broadening product range. These challenges manifest as inefficiencies in order fulfillment, inventory management, and general warehouse operations, jeopardizing customer satisfaction and operational sustainability.

Concept and Application
Analysis of Current Warehouse Management Challenges:
Inefficiencies in Order Fulfillment: XYZ Corp's current system may be experiencing 

b. Propose a suitable warehouse type and management system to optimize XYZ Corp warehouse operations.     (5 Marks)

Ans 3b.

Introduction

To address the pressing challenges in XYZ Corp’s warehouse operations, a strategic overhaul of the existing system is essential. This involves adopting a new type of warehouse and implementing a sophisticated warehouse management system (WMS) that can accommodate rapid growth and diverse product ranges while streamlining operations and 








