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Assignment Set – 1


1. Explain the Concept of Organizational Behaviour. Discuss the role of a manager in terms of Organizational Behaviour.	
Ans 1.
Organizational Behaviour: An Overview
Organizational Behaviour (OB) is a multidisciplinary field that explores the dynamics of individuals, groups, and structures within an organizational context, with the objective to enhance organizational performance and develop better work environments. It amalgamates insights from psychology, sociology, anthropology, and economics to understand, predict, and manage human behaviour in organizations.
This concept revolves around several core topics such as leadership, motivation, team dynamics, conflict management, organizational culture, and change management, all of which are crucial in 
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2. Define personality. Examine the various determinants of Personality.
Ans 2.
Personality Definition:
Personality is a complex construct that refers to the consistent and unique behavioral, emotional, and cognitive patterns exhibited by an individual. It's a blend of traits, behaviors, motivations, and thoughts that persist over time and across situations, distinguishing one person from another. Personality encompasses the ways in which individuals interact with the world and process information, and it guides their responses to various circumstances.
Determinants of Personality:
Personality is sculpted by a range of factors, which are typically categorized into heredity, environment, and situation.


3. The organizational structure of any business enterprise is affected by several factors. Deliberate on those factors.	10
Ans 3.
The organizational structure of any business enterprise serves as the backbone that supports and guides its functions and processes. This structure is not arbitrarily designed; instead, it is sculpted by an array of factors that influence its formation and evolution, ensuring that the entity is well-equipped to navigate through the varied terrains of the business environment.
Nature and Size of the Business: The intrinsic characteristics and magnitude of a business significantly influence its organizational structure. A small start-up may function effectively with 



Assignment Set – 2
1. Define Stress. Highlight the major sources of stress.	
Ans 1.
Definition of Stress
Stress, in psychological terms, is a feeling of emotional or physical tension that arises from any event or thought that makes an individual feel frustrated, angry, or nervous. It is essentially the body's reaction to a challenge or demand, and can manifest in a variety of ways, influencing one’s mental, physical, and emotional states. Stress can be classified into two main types: acute stress, which is short-term and can be beneficial in certain situations (often referred to as "eustress"), and chronic stress, which persists over a longer period and is generally harmful.


2. Explain the Sources of Conflict in an organization. Briefly discuss five different styles of conflict management.	
Ans 2.
Sources of Conflict in an Organization
Conflict arises from various sources within an organization, as differing priorities, goals, and perspectives create discord among individuals or groups.
· Competing Goals: Different departments or teams within an organization often have distinct goals. Sales teams may push for volume and customer acquisition, while production may prioritize efficiency and quality control, potentially causing friction.
· Scarce Resources: Limited resources such as budgets, personnel, and materials frequently become points of contention, as departments and teams vie for their share to achieve their 


3. Explain the meaning and importance of a Group in an organization. Explain the stages of group development	
Ans 3.
Meaning and Importance of a Group in an Organization
Meaning:
A group in an organizational context refers to a collection of individuals who interact and coordinate their efforts towards achieving a common goal or objective. Groups can be formal, where they are officially recognized and established by the organization with a defined purpose, or informal, where connections are built more spontaneously based on personal relationships or common interests.
Importance:
· Synergy: Groups foster synergy where the collective outcome is greater than the sum of individual efforts. Through pooling diverse skills and knowledge, a group can generate 
