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Q1. Apply the four actions framework of Blue Ocean Strategy to a traditional industry of your choice. Propose how a company which belongs to the    traditional industry of your choice could simultaneously pursue differentiation and low cost to create an uncontested market space, and discuss the potential challenges in implementing this strategy. (10 Marks)

Ans 1.

Introduction 
The hotel industry, a cornerstone of the traditional service economy, has long relied on established business models focused on star ratings, location-based pricing, and standardized amenities. However, with the advent of digital platforms, changing consumer preferences, and intense competition from alternative lodging options like Airbnb, the traditional hotel sector faces increasing commoditization. To break out of the crowded and price-sensitive "red ocean," companies must innovate by creating a unique value proposition. The Blue Ocean Strategy offers a powerful framework, particularly through the Four Actions Framework—Eliminate, Reduce, Raise, and Create—which helps in redefining customer value while optimizing costs. This answer explores how a traditional hotel chain can use this framework to 
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Q2. Evaluate  the  sustainability  of  cost  leadership as a competitive strategy  in hypercompetitive industries, using a product (for example,    Tata Nano) as a reference point. Discuss the challenges and potential for achieving long-term competitive advantage. Support your analysis using relevant examples  for the product you have considered in your answer. (10 Marks)
Ans 2.
Introduction 
In today’s global marketplace, hypercompetition is characterized by rapid innovation, shifting consumer preferences, and aggressive price wars. In such an environment, companies often resort to cost leadership strategies to remain relevant and accessible to price-sensitive segments. Cost leadership involves offering products at the lowest possible cost while maintaining acceptable levels of quality. Tata Nano, introduced in 2008, is a prime example of this strategy in the automotive sector. Marketed as the world’s cheapest car, it was aimed at millions of two-wheeler owners in India aspiring to own a car. While its initial value 

Q3 (A)Create a comprehensive environmental scanning framework for a multinational corporation entering a new emerging market, ensuring the integration of STEEP analysis, industry analysis, and competitive intelligence to anticipate both opportunities and threats. Support your analysis with    examples from real-life business situations. (5 Marks)
Ans 3a.
Introduction 
When a multinational corporation (MNC) enters a new emerging market, success depends heavily on its ability to anticipate and respond to environmental variables. An effective environmental scanning framework enables proactive decision-making by integrating macro-environmental analysis (STEEP), industry dynamics, and competitive intelligence. These tools work in tandem to help the MNC uncover hidden opportunities and preempt threats. Companies like Walmart, Coca-Cola, and IKEA have used such frameworks to navigate unfamiliar markets. A comprehensive framework must be strategic, context-sensitive, and 

Q3 (B) Design a sustainability strategy for an Indian company aiming to achieve zero waste to  landfill by 2027, while balancing economic, legal, ethical, and discretionary responsibilities as outlined by Carroll. Explain how your strategy addresses stakeholder concerns and potential trade-offs.    Support your analysis using relevant examples. (5 Marks)
Ans 3b.
Introduction 
As environmental sustainability becomes a business imperative, Indian companies are embracing ambitious goals like zero waste to landfill. Achieving this by 2027 requires a structured sustainability strategy rooted in Carroll’s CSR Pyramid, which includes economic, legal, ethical, and discretionary responsibilities. The strategy must engage all stakeholders, from employees to suppliers and communities. Companies like Tata Steel and ITC have demonstrated leadership in waste reduction through circular economy models. A well-balanced approach ensures operational viability while upholding social and environmental 








