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Q1. A retail chain is experiencing high customer churn despite offering competitive prices and loyalty programs. The marketing manager is tasked with designing a research project to identify the key drivers of customer retention. With limited resources and a need for actionable insights, the manager must balance the desire for a comprehensive model with the need for simplicity and broad applicability. The manager is aware of the importance of parsimony and generalizability in research design and wants to ensure these principles are effectively applied. Given the scenario, how should the manager apply the principles of parsimony and generalizability when designing a research framework to improve customer retention, ensuring the model remains both effective and practical for implementation? (10 Marks)
Ans 1.
Introduction 
Customer churn is a critical issue in the retail industry, directly impacting profitability and market competitiveness. Despite the availability of loyalty programs and competitive pricing, many retail chains still face high attrition rates due to factors not easily captured through surface-level strategies. In this context, a marketing manager must design a research framework that identifies key drivers of customer retention. However, limited resources and a demand for timely, actionable insights require a careful application of two essential research principles: parsimony and generalizability. Parsimony ensures the model remains simple and focused, while generalizability allows findings to be applicable across customer segments and locations. The effective integration of these principles ensures that the study is practical, 
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Q2. A technology company’s R&D manager is leading a research initiative to enhance organizational innovation. The manager strongly believes in constructionism, viewing knowledge as socially constructed and context-dependent. Some team members, however, prefer a more positivist, objective approach. The team must agree on a research design that aligns with their philosophical perspectives and organizational goals. Assess the implications of a manager’s personal epistemological stance on the design and outcomes of a research project aimed at improving organizational innovation. Critically evaluate how different epistemological perspectives could shape the research questions, methods, and interpretation of results. (10 Marks)
Ans 2.
Introduction 
In the context of organizational research, especially within innovative environments like a technology company’s R&D department, the epistemological stance of the research leader plays a critical role in shaping the research design and outcomes. Epistemology refers to the philosophical belief about the nature and origin of knowledge. The R&D manager’s preference for constructionism—where knowledge is seen as socially constructed and context-dependent—can significantly influence the choice of research questions, methodology, and interpretation of findings. Conversely, some team members lean toward positivism, which emphasizes objective, measurable realities. Balancing these differing worldviews is essential for creating a research framework that aligns with organizational innovation goals, ensuring that findings are both credible and actionable across diverse 
measurable results and the complexity of human behavior.


Q3(A). A consulting firm is conducting qualitative research to understand the effects of a recent culture change initiative in a large organization. The client is concerned about the rigor and replicability of qualitative findings and requests a set of guidelines to ensure scientific standards are upheld throughout the study. Formulate a set of guidelines for ensuring rigor and replicability in qualitative research on organizational culture change. How would you address common challenges in maintaining scientific standards? (5 Marks)
Ans 3a.
Introduction 
Qualitative research is essential for exploring complex social phenomena like organizational culture change. However, clients often question its scientific validity due to its subjective and interpretive nature. To address such concerns, maintaining rigor and ensuring replicability are critical. These standards allow findings to be trusted and potentially replicated in similar contexts. In this case, the consulting firm must follow a structured approach that balances the depth of qualitative insights with adherence to scientific research principles.
Concept and Application
To ensure scientific credibility in qualitative research, the consulting firm should establish 


Q3 (B) A manufacturing company is considering introducing flexible work hours to boost productivity. The management wants to base their decision on scientific evidence and asks you to design a research process using the hypothetico-deductive method to test the hypothesis that flexible work hours lead to higher productivity. Design a research process using the hypothetico-deductive method to test the hypothesis that flexible work hours increase employee productivity in a manufacturing firm. Outline each step and justify your methodological choices. (5 Marks)
Ans 3b.
Introduction 
The hypothetico-deductive method is a systematic and scientific approach used to test hypotheses and generate evidence-based conclusions. In the context of a manufacturing company considering flexible work hours, this method provides a logical framework to evaluate whether such a policy can enhance employee productivity. By clearly stating a hypothesis and subjecting it to empirical testing, the organization can make informed decisions grounded in data rather than assumptions, ensuring that policy changes align with performance goals.
Concept and Application
The hypothetico-deductive method follows a structured process to test assumptions through 

