

Performance Management System

Sep 2025 Examination

Q1. A mid-sized technology firm is undergoing rapid expansion and has recently redefined its strategic objectives to focus on innovation and customer-centricity. The HR manager is tasked with revising the performance planning process to ensure that every employee’s goals and responsibilities are clearly aligned with these new organizational priorities. However, employees are unclear about how their individual roles contribute to the broader strategy, leading to confusion and inconsistent performance outcomes. Based on the scenario, how should the HR manager apply the principles of performance planning to ensure that individual employee goals are effectively aligned with the organization’s strategic objectives, and what steps should be taken to facilitate this alignment? (10 Marks)

Ans 1.

Introduction 

In a dynamic business environment, performance management systems must evolve in alignment with organizational transformation. The mid-sized technology firm described in the case is experiencing rapid growth and has shifted its strategic priorities towards innovation and customer-centricity. In such a context, performance planning plays a critical role in translating broad organizational objectives into actionable individual goals. However, a disconnect between employees' understanding of their roles and the overarching strategy can hinder overall productivity and effectiveness. Therefore, the HR manager must develop a well-structured performance planning process that not only clarifies individual 
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Q2. A large retail chain conducts annual performance audits to evaluate employee productivity, alignment with business goals, and the effectiveness of its incentive programs. Despite regular audits, the company has seen limited improvement in performance outcomes. Some managers view the audits as bureaucratic, while others question the reliability of the data collected. The executive team is considering a redesign of the audit process to drive real change. Assess the effectiveness of using performance audits as a tool for continuous improvement in organizations. What key factors should be considered to ensure that performance audits lead to actionable insights and do not become mere compliance exercises? (10 Marks)
Ans 2.
Introduction 
Performance audits are critical tools used by organizations to systematically review employee productivity, goal alignment, and the efficiency of performance-related programs. In the case of a large retail chain, annual audits aim to improve outcomes and align the workforce with business objectives. However, despite consistent efforts, performance results remain stagnant. This indicates a gap between audit processes and their practical impact. Often, audits become routine checklists or compliance exercises instead of being leveraged as instruments of transformation. For performance audits to serve as tools of continuous improvement, they 

Q3 (A) A start-up company in the fintech sector is growing quickly and values innovation. However, it struggles to connect individual employee objectives with its evolving organizational strategy. The founders want a performance management approach that balances flexibility and innovation with clear accountability. Propose a creative approach to linking individual performance objectives with organizational strategy in a start-up environment characterized by rapid change and innovation. How would you ensure flexibility without sacrificing accountability? (5 Marks)
Ans 3a.
Introduction 
In the dynamic environment of a fintech start-up, innovation and agility are key to survival and success. However, rapid change often creates challenges in aligning individual performance objectives with evolving organizational strategy. Founders want employees to be creative while still delivering measurable results. Therefore, a flexible yet accountable performance management approach is necessary. Such an approach must link strategy to individual roles in a way that adapts to change but maintains direction, ownership, and 

Q3(B) A service-based company is undergoing a digital transformation, which is rapidly changing its business processes and customer expectations. The current performance measurement standards are outdated and do not reflect the new strategic direction. The leadership seeks a strategy to realign these standards with organizational goals and ensure their ongoing relevance. Propose a strategy for aligning performance measurement standards with organizational goals in a service-based company undergoing digital transformation. How would you ensure the standards remain dynamic and relevant as the business evolves? (5 Marks)
Ans 3b.
Introduction 
As service-based companies undergo digital transformation, traditional performance measurement systems often become obsolete. Rapid technological advancements change customer expectations, process efficiency, and employee responsibilities. The leadership of the company now seeks to revise its performance standards to reflect these shifts and ensure ongoing strategic alignment. A dynamic and responsive performance framework is essential—one that supports continuous innovation, tracks relevant outcomes, and evolves in step with digital transformation, while still maintaining consistency in service quality and 








