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Q1. A mid-sized technology firm has recently experienced a noticeable decline in employee motivation and team spirit, resulting in missed project deadlines and reduced productivity. The HR manager observes that while the company has clear objectives, employees seem disconnected from these goals and lack enthusiasm for collaborative work. The leadership is concerned that this trend may impact overall organisational effectiveness and is seeking ways to foster a more positive attitude towards work and enhance team cohesion. Based on the scenario, how should the HR manager apply organisational behaviour models to address the declining motivation and team spirit among employees, ensuring alignment with organisational objectives? (10 Marks)
Ans 1.

Introduction 
Organisational Behaviour (OB) plays a pivotal role in shaping employee attitudes, motivation, and group dynamics. In the case of the mid-sized technology firm, the observed decline in motivation and teamwork signifies a deeper issue in organisational alignment, employee engagement, and communication. Although the firm has established goals, the disconnect between these objectives and the workforce indicates a lack of shared vision, unclear role expectations, and potentially low emotional commitment to work. This not only hinders collaboration but also impacts performance outcomes. The HR manager must address 
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Q2. A service-based organisation is facing high employee turnover, with exit surveys citing lack of trust in management, inflexible work arrangements, and low job satisfaction. The HR director proposes leveraging scientific methods—such as employee surveys, behavioural analytics, and evidence-based interventions—to identify root causes and design retention strategies. Some executives question whether these methods can capture the complexities of human behaviour. Critique the application of scientific aspects of organisational behaviour in improving employee retention in a service-based organisation. Evaluate the strengths and limitations of using data-driven methods to address issues such as trust, flexibility, and job satisfaction. (10 Marks)

Ans 2.

Introduction 
In today’s competitive service industry, retaining talent is critical to organisational continuity and customer satisfaction. However, high employee turnover—particularly when tied to distrust in leadership, lack of work-life flexibility, and diminished job satisfaction—can weaken organisational culture and profitability. The HR director’s proposal to use scientific methods such as employee surveys, behavioural analytics, and evidence-based HR interventions reflects a shift toward a more systematic, data-driven approach to organisational behaviour (OB). While some executives raise concerns about whether such tools can fully capture the complexities of human experience and workplace dynamics, applying scientific 

Q3 (A) A national retail company has seen profits fall and employee satisfaction drop. Employees feel their roles are monotonous and that their input is not valued. The board wants a transformation that will make the company more agile, innovative, and employee-centric. A retail chain is experiencing declining sales and low employee morale due to rigid hierarchical structures and limited empowerment. As the new CEO, develop a re-engineering plan that applies modern organisational behaviour approaches to redesign jobs, delegate authority, and foster innovation. What mechanisms would you use to ensure continuous improvement? (5 Marks)

Ans 3a.

Introduction 
The declining profits and employee dissatisfaction in the national retail company reflect a systemic problem rooted in outdated job structures, lack of empowerment, and an absence of innovation. As the new CEO, initiating a transformation through organisational behaviour principles is crucial to revitalize employee engagement and enhance company agility. By redesigning jobs, decentralizing authority, and fostering a culture of innovation, the organisation can become more dynamic and people-centric, leading to improved morale and 

Q3(B) A financial firm has noticed that talented employees are leaving for competitors, citing lack of recognition, growth opportunities, and alignment with personal goals. The leadership wants to develop a holistic retention plan that addresses these issues and builds long-term loyalty. A financial services company is facing high employee turnover, especially among high-potential staff. As the Talent Management Head, create a retention strategy that integrates motivational theories and organisational behaviour principles to fulfil employee needs and align them with organisational objectives. What unique initiatives would you implement to sustain engagement? (5 Marks)
Ans 3b.
Introduction 
The high turnover of talented employees in the financial services firm highlights a failure to recognise, develop, and align individual goals with organisational vision. As Talent Management Head, the aim must be to create a comprehensive retention strategy grounded in motivational theories and organisational behaviour. By focusing on personal growth, recognition, and goal alignment, the firm can not only retain high-potential staff but also 








