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Q1. A new artisanal ice cream brand, CreamCraze, is planning to launch in Mumbai next summer. Since this is their first product launch and no historical sales data is available, the marketing team is struggling to estimate demand for the first quarter. The product is niche, targeting health-conscious millennials with unique flavors like avocado-mint and jaggery-coconut. The company wants to minimize risk by predicting demand as accurately as possible before finalizing production and marketing budgets. They are considering applying the Delphi method for demand forecasting by seeking opinions from industry experts, food bloggers, and specialty dessert shop owners.

Using the above scenario, explain how you would apply the Delphi method to forecast demand for CreamCraze. Justify your approach by showing how this method would help in making informed production and marketing decisions for the product launch. (10 Marks)

Ans 1.

Introduction 

Forecasting demand for a new product is one of the most critical tasks for any business entering a competitive market. For CreamCraze, an artisanal ice cream brand planning to launch in Mumbai with niche flavors targeting health-conscious millennials, the challenge is magnified due to the absence of historical sales data. Traditional quantitative models may not provide reliable projections in such circumstances. Hence, the company must rely on qualitative approaches that incorporate expert judgment and industry insights. Among these, the Delphi method is particularly useful, as it synthesizes opinions from a diverse panel of experts, gradually leading to convergence on the most probable demand estimates. This 
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Q2. During the COVID-19 pandemic, the global demand for personal protective equipment (PPE) like face masks surged unexpectedly, leading to severe shortages and skyrocketing prices. Governments worldwide responded by imposing price ceilings, rationing supplies, and incentivizing domestic production. While these measures aimed to ensure equitable access, they also led to issues such as black marketing and quality concerns. As the pandemic progressed, increased production and new market entrants eventually stabilized prices and supply. Policymakers are now reviewing the outcomes to design better interventions for future emergencies. Critically evaluate the effectiveness of government interventions such as price ceilings and minimum support prices (MSP) in stabilizing markets during periods of extreme demand or supply shocks. In your assessment, weigh the potential benefits and unintended consequences for both consumers and producers, and recommend improvements to these policies for future crises. (10 Marks) 
Ans 2.

Introduction 

The COVID-19 pandemic highlighted the vulnerabilities of global markets when confronted with sudden demand and supply shocks. The surge in demand for personal protective equipment (PPE), especially masks, gloves, and sanitizers, led to acute shortages and soaring prices. In response, governments intervened by imposing price ceilings, rationing supplies, subsidizing production, and encouraging domestic manufacturing. These interventions aimed to ensure equitable access, prevent profiteering, and stabilize markets during an unprecedented public health emergency. While such measures helped in the short term, they also exposed limitations, including black marketing, compromised quality, and misaligned incentives for producers. Evaluating tools like price ceilings and minimum support prices 

Q3(A) A mid-sized organic dairy company, PurePastures, has been steadily growing its operations over the past five years. Initially, it operated a single processing unit producing 5,000 liters of milk products daily. Recently, it expanded to three processing units in different cities, invested in high-capacity pasteurizers, and negotiated bulk purchase agreements with local farmers, reducing per-unit input costs. Additionally, the local government has invested in better rural roads and cold- chain facilities, making transportation faster and cheaper for all dairy producers in the region.

Analyze the scenario to identify and explain the internal economies of scale and external economies of scale that PurePastures is experiencing. How might these economies impact the company’s cost structure and competitive position in the long run? (5 Marks)
Ans 3a.
Introduction 
PurePastures, an organic dairy company, has expanded significantly over the past five years, moving from one to three processing units across different cities. By investing in advanced machinery, bulk purchasing agreements with farmers, and benefiting from improved rural infrastructure, the company has been able to lower production costs while increasing output. This scenario reflects both internal and external economies of scale. Understanding these economies is crucial to assess how the firm’s cost structure will evolve and how its 

Q3(B) In the agricultural heartland of Punjab, hundreds of small farmers grow wheat and sell it in a government-regulated mandi. All farmers produce wheat of identical quality, and prices are determined entirely by the prevailing market rate announced daily at the mandi. No single farmer can influence the price, and buyers have full information about quality and prices from all sellers. Entry and exit in wheat farming are relatively easy, and farmers can switch to other crops if market conditions change.Recently, a group of farmers is debating whether they should form a cooperative to collectively brand and market their wheat at a premium price. Some believe this will increase their bargaining power, while others argue that the nature of the wheat market makes such efforts ineffective.

Evaluate whether the wheat market described above meets the conditions of perfect competition. In your answer, identify the key features of perfect competition present in the scenario, and justify whether forming a cooperative would alter the market structure or the farmers’ ability to influence prices. (5 Marks)

Ans 3b.
Introduction 

Punjab’s wheat market, characterized by numerous small farmers selling identical produce in government-regulated mandis, reflects many traits of a perfectly competitive market. Farmers are price-takers, buyers have full information about quality and prices, and entry and exit in wheat farming are relatively easy. Recently, farmers have considered forming a cooperative to collectively brand and market their wheat at a premium price. Evaluating this situation requires analyzing whether the market truly fits the model of perfect competition and how 








