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Q1. Green Earth, a leading brand in biodegradable household cleaning products, has successfully captured eco-conscious consumers by emphasizing sustainability and natural ingredients. Recently, a sharp rise in competitors launching similar eco- friendly products has forced Green Earth to reconsider its branding and customer retention strategies. The marketing team faces the challenge of maintaining the brand’s unique value proposition while sustaining customer loyalty amid growing market saturation. The company wants to ensure its message resonates with evolving consumer motivations and continues to justify the product’s premium pricing.Applying the psychological and personal factors of consumer behavior, how should Green Earth modify its marketing strategy to reinforce customer loyalty and premium positioning in a crowded market? Illustrate your approach using a relevant consumer behavior model. (10 Marks)
Ans 1.
Introduction 
In highly competitive markets, brands that rely only on product features often struggle to sustain long-term customer loyalty. Green Earth, which has built its reputation on biodegradable and eco-friendly cleaning solutions, now faces intense competition from similar sustainability-focused brands. As more alternatives enter the market, consumers become more selective and emotionally driven in their purchase decisions. To protect its premium positioning, Green Earth must go beyond functional benefits and connect with deeper psychological and personal motivations of consumers. By understanding how attitudes, perceptions, lifestyle choices, and self-concept influence buying behavior, the company can redesign its marketing strategy to strengthen emotional attachment, reinforce 
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Q2. Harmony Hotels, a regional hotel chain, is expanding into new urban markets. Their strategy includes offering core hotel services but also emphasizes augmented services such as complimentary wellness programs, personalized guest experiences, and 24/7 digital concierge support. However, adapting these service enhancements to each city is proving costly and complex. Operations managers question if these investments are justified, while the marketing team insists that these augmented services are crucial for differentiation and customer loyalty. Leadership faces a challenging decision regarding the scope and consistency of augmented services across markets.Assess the merits and drawbacks of maintaining a high level of augmented services as Harmony Hotels expands. To what extent should the company standardize versus localize its service enhancements, and how should it weigh operational efficiencies against customer value? Justify your recommendations using principles of product and service management. (10 Marks)
Ans 2.
Introduction 
As service-based industries expand into competitive urban markets, differentiation becomes a critical factor for attracting and retaining customers. Harmony Hotels has built its growth strategy around not only delivering core hospitality services such as accommodation and dining but also offering augmented services like wellness programs, personalized guest experiences, and digital concierge support. While these enhancements strengthen brand appeal, they also increase operational complexity and cost. The leadership dilemma reflects a classic product and service management challenge: balancing standardized efficiency with localized customer value. A strategic evaluation of the merits and drawbacks of augmented 

Q3(A). A mid-sized company wants to accelerate its new product development process to keep pace with rapidly changing consumer trends and agile competitors. Currently, the company faces silos between R&D, marketing, and production teams, leading to delays, misaligned priorities, and bottlenecks during prototype testing and market launch. Attempts to streamline the process have yielded only incremental improvement, and the company now seeks a transformative solution that cultivates cross-team collaboration and customer focus throughout the NPD cycle.Design a customizable organizational framework or model that fundamentally reimagines managing the new product development (NPD) process for speed and market fit. Your solution should integrate cross-functional teamwork, iterative customer feedback, and agile project governance to promote innovation and reduce time-to- market. (5 Marks)

Ans 3a.

Introduction 
In fast-moving consumer markets, speed and adaptability in new product development are critical for sustaining competitive advantage. When organizational silos separate R&D, marketing, and production teams, innovation slows down and customer relevance weakens. To overcome these challenges, companies must redesign their NPD processes around collaboration, agility, and continuous customer feedback. A flexible organizational framework that integrates cross-functional teamwork with iterative development and responsive governance can significantly reduce time-to-market while improving product-

Q3(B). An established foreign automobile manufacturer has struggled to penetrate a new geographic market due to distinct political, legal, and social environments—including strict safety regulations, consumer data privacy laws, and strong local values around environmental sustainability. Local players have capitalized on these factors with curated offerings and community-focused branding, leaving the entrant with limited market impact despite advanced product technology. Formulate a holistic market entry and competitive adaptation blueprint for the automobile firm. (5 Marks)

Ans 3b.

Introduction 
Entering a new geographic market presents challenges that go beyond product performance and technological superiority. Political regulations, legal compliance requirements, and social values significantly shape consumer expectations and competitive dynamics. For a foreign automobile manufacturer, success depends on the ability to adapt strategies to local conditions while maintaining global brand standards. A holistic market entry and competitive adaptation blueprint is necessary to overcome regulatory barriers, build community trust, and establish a sustainable competitive presence.

Concept and Application

The automobile manufacturer should adopt a multi-dimensional adaptation strategy that 

Regulatory Alignment and Compliance Integration
The first priority is aligning product design and operations with local safety and data protection regulations. The company should establish a dedicated compliance team to 








