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Q1. A leading consumer electronics company headquartered in INDIA    is planning to expand its operations into Southeast Asia and South America. The management team is debating whether to use a standardized global marketing strategy or adapt their marketing mix to local preferences. They are aware that cultural, legal, and economic differences may impact product acceptance and brand perception. The CEO wants to ensure that the company leverages global efficiencies while remaining responsive to local market needs. Based on the scenario, how should the company apply the concept of ''global localization'' to balance standardized and adapted marketing mix elements when entering culturally diverse markets? Your anaswer must demonstrate the application of your conceptual understnading in relation with this company and scenario. (10 Marks)
Ans 1.
Introduction 
As globalization opens new frontiers, consumer electronics companies from emerging economies like India are increasingly seeking growth opportunities in international markets. A leading Indian electronics company planning expansion into Southeast Asia and South America must carefully navigate the diversity of cultures, languages, economic structures, and regulatory environments. The dilemma between adopting a standardized global strategy and tailoring the marketing mix to local preferences is a common challenge. A rigidly standardized approach may overlook vital cultural nuances, while full localization might dilute brand consistency and inflate costs. To address this, the company can adopt a “global localization” 
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Q2. A mid-sized Indian pharmaceutical company is considering expansion into the Brazilian market. The executive team is debating whether to form a strategic alliance with a local partner or to establish a wholly owned subsidiary through direct investment. Each option presents unique risks. The board requires a thorough evaluation and justification of the recommended approach. Assess the risks and opportunities associated with entering a new international market through 1) a strategic alliance versus 2) direct investment. How should a company justify its chosen market entry strategy to its board of directors?    Your answer should reflect your concept clarity and application of the same vis--avis given situation. (10 Marks)
Ans 2.
Introduction 
Global expansion presents Indian pharmaceutical companies with the opportunity to access emerging markets, diversify revenue streams, and strengthen their international footprint. Brazil, as the largest pharmaceutical market in Latin America, offers immense potential due to its large population, increasing healthcare spending, and demand for affordable generics. However, entering such a market involves careful evaluation of entry modes. The two primary options under consideration—a strategic alliance with a local partner or establishing a wholly owned subsidiary through direct investment—each come with distinct opportunities and risks. The executive team must weigh these carefully and justify their choice to the board by aligning 

Q3(A) EcoTech Solutions, a renewable energy firm, is expanding into several new international markets. The company is concerned about the complex political, legal, and regulatory environments in these regions, which have previously led to costly delays and compliance issues. Senior management is seeking a robust risk management framework tailored to global operations. Develop a new framework for evaluating and managing the risks associated with global market participation, including political, legal, and regulatory challenges.    Your answer should reflect your concept clarity and application of the same vis--avis given situation. (5 Marks)
Ans 3a.
Introduction 
As EcoTech Solutions ventures into new international markets, it must navigate diverse political, legal, and regulatory environments that pose significant operational and financial risks. Delays due to shifting policies, legal uncertainties, and compliance burdens can hinder expansion efforts. To support sustainable growth, senior management requires a structured and proactive risk management framework. This framework must enable the company to evaluate risks before market entry and manage them effectively post-entry, ensuring resilience, 

Q3(B)For the same organization EcoTech Solution into a renewable energy equipment production  firm,  expanding  into  several  international  markets,  propose  a comprehensive integrated marketing communications (IMC) strategy for a 'global brand' seeking to reinforce a consistent message while leveraging local media and cultural touchpoints. Your given    IMC strategic plan should maximize both global reach and local relevance.    Your answer should reflect your concept clarity and application of the same vis--avis given situation. (5 Marks)

Ans 3b.
Introduction 
EcoTech Solutions’ global expansion requires an effective Integrated Marketing Communications (IMC) strategy that harmonizes its global brand values with local consumer engagement. As a renewable energy company, its message must communicate innovation, sustainability, and reliability across culturally diverse markets. To maximize both global reach and local relevance, EcoTech’s IMC strategy should maintain a consistent brand narrative while adapting communication tools and messaging formats to resonate with regional 








