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Q1. An American pharmaceutical company is preparing to enter a rapidly growing Southeast Asian market. The region has recently enacted new protectionist policies, including high import tariffs and restrictions on ownership of foreign subsidiaries. In addition, there is growing political unrest, with debates about nationalization of the healthcare sector. The company is attracted by potential profits but is concerned about the risk of asset seizure and political instability, which could impact its long-term investments. Apply the principles of political risk analysis and risk mitigation to evaluate the primary challenges this company faces. What practical strategies should its leadership implement to protect assets and ensure successful market entry, given the sovereignty concerns and risk of expropriation? (10 Marks)
Ans 1.
Introduction
Political risk is one of the most significant determinants of international market entry success, particularly in emerging markets undergoing economic nationalism and regulatory transition. For an American pharmaceutical company entering Southeast Asia, the combination of new protectionist tariffs, foreign ownership restrictions, and active debates about healthcare nationalization constitutes a high-risk operating environment requiring systematic political risk analysis before any capital commitment is made. Political risk categories span macro risks, which affect all foreign firms equally such as economy-wide currency controls and broad trade restrictions, and micro risks, which target specific industries or nationalities such 
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Q2 (A). A European renewable energy firm is planning to expand into India's rapidly growing market but is concerned about high regulatory complexity, capital requirements, and policy unpredictability. Local government incentives favor partnerships between foreign and domestic firms with a focus on sustainability and knowledge transfer. The firm is considering forming a joint venture with an established Indian energy company to share costs, manage political risk, and align with India's Make in India and Digital India initiatives. However, some executives argue for entering independently to retain full profit and control over intellectual property. Evaluate the joint venture versus independent entry strategies for the European firm in this context. (5 Marks)
Ans 2(A)
Introduction
The choice between joint venture and independent entry into India's renewable energy market directly affects the European firm's risk exposure, profit potential, intellectual property control, and long-term competitive position. India's renewable energy sector, while offering enormous growth potential driven by 500 GW non-fossil capacity targets, presents significant regulatory and policy complexity that shapes the attractiveness of each entry mode. Local government incentives explicitly favor partnerships between foreign and domestic firms with 

Q2 (B). A multinational beverage company plans to launch its core soft drink product simultaneously in the United States and Indonesia. While the product has universal appeal, marketing research reveals significant differences in consumer expectations — Indonesian consumers associate vibrant packaging and eco-friendly materials with higher quality, whereas American consumers focus more on brand storytelling and wellness messaging. Senior management is debating whether to adopt a standardized packaging and communication strategy or to adapt both for each market, considering costs, brand consistency, and cultural relevance. Evaluate the benefits and drawbacks of standardizing versus adapting both packaging and communication strategies in this scenario. Also mention the approach you would recommend with a brief justification. (5 Marks)
Ans 2(B)
Introduction
The standardization versus adaptation debate is one of the central strategic tensions in international marketing. For a multinational beverage company launching simultaneously in the United States and Indonesia, two markets with distinctly different consumer value systems, the choice directly impacts brand consistency, cultural resonance, and cost efficiency. The marketing research clearly showing divergent consumer expectations makes this an analytically important case for evaluating both strategies before committing to a 

