Industrial Relations & Labour Laws
Dec 2026 Examination


Q1. In a major automobile manufacturing company, rising tensions between the managerial association and the traditional workers' union have begun to disrupt ongoing negotiations with senior management. Workers’ representatives accuse the managerial association of favoring upper management interests, while managers feel their unique professional issues are misunderstood by both unions and executives. The growing mistrust threatens industrial harmony and causes delays in joint consultation processes intended to address plant-wide productivity and workforce well-being. Based on your understanding of industrial relations frameworks, how should the managerial association reposition itself and collaborate with both workers’ unions and organizational leadership to address mutual concerns and restore industrial harmony while advocating for managers’ interests? (10 Marks)
Ans 1.
Introduction
The managerial association should reposition itself as an independent professional representative that supports constructive cooperation without becoming an extension of senior management. Managers have concerns about workload, authority, development, and professional accountability. Workers have legitimate concerns about wages, safety, and employment security. These interests can differ while still sharing a need for reliable production and fair treatment. Restoring industrial harmony therefore requires recognised representation, clear boundaries, and evidence-based consultation. The association should explain its mandate openly and build joint 
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Q2(A) A large manufacturing conglomerate is undergoing automation across its production units. The transition was announced without prior engagement of worker representatives or provision of detailed reskilling programs. Fears of job loss have spread among staff, and union leaders have formally objected, demanding a freeze on automation until a consensus is reached. Management insists the change is critical for competitiveness and investor confidence, creating a dilemma between technological advancement and employment security. Evaluate the competing priorities of management and workers in this scenario. How could a modern, bipartite grievance redressal system mediate such complex disputes while ensuring fairness, transparency, and organisational progress? (5 Marks)
Ans 2(A).
Introduction
Management needs automation to improve competitiveness, while workers need credible protection against avoidable employment loss. The dispute intensified because the company announced the transition without meaningful consultation or detailed reskilling support. A modern bipartite grievance system should give management and worker representatives an equal opportunity to examine concerns. Its purpose is to develop a fair transition while preserving the 


Q2(B). A high-profile industrial dispute in the private sector has spotlighted claims of non-compliance with national safety and wage regulations, inadequate dispute resolution mechanisms, and a lack of transparent communication between management and workers. Negative media coverage has affected the company’s reputation and share price. The board is evaluating whether to overhaul its industrial relations policy, seek third-party arbitration, or strengthen internal compliance audits while balancing shareholder expectations for profitability. Evaluate the merits and drawbacks of each proposed response (policy overhaul, arbitration, and compliance audits) for resolving the crisis and restoring trust in the company’s industrial relations and justify. (5 Marks)
Ans 2(B).
Introduction
The board should combine urgent compliance correction with a negotiated policy overhaul and selective use of independent arbitration. The crisis involves safety, wages, weak dispute procedures, and mistrust, so no isolated response will resolve every issue. Shareholder interests require sustainable operations, which depend on lawful treatment and credible employee 
