

Human Resource Management
Sep 2025 Examination

Q1. TechNova Inc., a US-based IT and AI services company with 3,000 employees globally, is entering the Japanese market through a joint venture with a local firm in Tokyo. The company is sending 15 expatriates (senior managers and technical leads) to help establish operations and integrate local hires. The U.S. and Japan differ significantly in work culture, language, labor laws, and business etiquette.

Imagine you are the HR head of a company entering a new international market with significant cultural and regulatory differences. Apply the principles of IHRM to design an onboarding and expatriate management program that ensures compliance, cultural integration, and employee well-being. (10 Marks)

Ans 1.

Introduction 
As TechNova Inc. expands into Japan through a joint venture, its success will largely depend on effective international human resource management (IHRM). With 15 expatriates from the U.S. working alongside Japanese professionals, the HR head must ensure smooth onboarding, cultural integration, legal compliance, and employee well-being. The differences between U.S. and Japanese work cultures—hierarchical structures, group harmony, indirect communication, and strict labor regulations—require thoughtful adaptation of global HR practices. Applying IHRM principles will help TechNova align its global workforce strategy with local norms. A well-structured onboarding and expatriate management program will not 
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Q2. Infosys, a global IT leader, has invested heavily in HRD through its Global Education Center, performance management systems, and leadership development programs. Despite these efforts, the company faces challenges from rapid technological advancements and shifting employee aspirations, such as demands for work-life balance and opportunities for innovation. The HR leadership is concerned about sustaining high productivity and retaining top talent in this dynamic environment. Critically evaluate Infosys’s approach to integrating technical training, performance management, and leadership development within its HRD system. Considering the rapid technological changes and evolving employee expectations, what improvements would you recommend to ensure Infosys maintains its competitive edge? (10 Marks)
Ans 2.
Introduction 
Infosys, one of the pioneers in the Indian IT industry, has long emphasized Human Resource Development (HRD) as a strategic tool for growth and innovation. Its investments in a state-of-the-art Global Education Center (GEC), robust performance management systems, and structured leadership development programs reflect a comprehensive approach to workforce capability building. However, the rapidly evolving technology landscape and shifting employee expectations—particularly demands for greater work-life balance, creative autonomy, and faster career progression—are testing the adaptability of its HRD systems. To remain competitive and retain top talent in this volatile environment, Infosys must evolve its 
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Q3 (A). GlobalTech Solutions, a multinational corporation, faces criticism for inconsistent and potentially biased hiring practices across its international offices. The company wants to standardize its selection process by leveraging technology, such as AI-based assessments and structured interviews, while still respecting local cultural and legal differences. As the newly appointed Global HR Director, you are asked to create a model that ensures fairness, objectivity, and adaptability in the selection process worldwide. Propose a new model for integrating technology-driven selection tests and structured interviews to enhance objectivity and reduce bias in a multinational corporation’s hiring process. How would your model ensure both global consistency and local relevance across different countries? (5 Marks)
Ans 3a.
Introduction 
GlobalTech Solutions, operating across culturally diverse regions, faces a critical challenge in standardizing its recruitment practices. Inconsistent hiring procedures have led to accusations of bias and unfairness. As the new Global HR Director, the objective is to implement a technology-integrated selection model that balances global uniformity with local adaptability. Leveraging AI-based assessments and structured interviews offers a path forward to enhance objectivity, eliminate unconscious bias, and respect regional sensitivities. A harmonized 

Q3 (B). A fintech startup has doubled its workforce in six months, hiring employees from various backgrounds and locations. Many new hires report feeling disconnected and overwhelmed by the volume of onboarding materials. The founders want an orientation program that builds a cohesive culture, clarifies roles, and supports both remote and onsite employees from day one. Devise an innovative orientation program for a rapidly scaling startup that must onboard diverse employees across remote and in-person settings. How would your program ensure effective cultural integration, role clarity, and early engagement, while minimizing information overload? (5 Marks)
Ans 3b.
Introduction 
A fintech startup experiencing rapid growth must address onboarding challenges to integrate new hires from varied locations and cultural backgrounds. As employees report confusion and detachment, the founders seek an orientation program that establishes a strong company culture, defines responsibilities, and supports hybrid work models. The challenge is to streamline onboarding without overwhelming employees with excessive content. A well-designed, phased orientation can promote early engagement, reduce stress, and lay the 








