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Q1. A global consumer electronics manufacturer is facing increasing regulatory pressure and stakeholder demands for transparency around its sustainability efforts. Despite significant investments in green technologies, the company's latest annual report reveals inconsistencies between its environmental claims and actual reduction in carbon emissions, with energy-efficient processes implemented in some plants but inadequate waste management in others. The sustainability team is tasked with presenting an actionable plan to align actual performance across all facilities using the corporate sustainability scorecard framework. Applying the corporate sustainability scorecard framework, how should the sustainability team structure its approach to identify and standardize the key environment metrics across all facilities? Illustrate how critical success factors and appropriate KPIs can be selected and applied to improve the company's holistic environmental performance. (10 Marks)
Ans 1.
Introduction
The gap between environmental claims and actual performance is not just a reputational risk for this consumer electronics manufacturer. It is a structural governance failure. When some plants implement energy-efficient processes while others operate with inadequate waste management, the company is managing sustainability as a collection of uncoordinated local initiatives rather than as a system-wide organizational priority. The corporate sustainability scorecard framework provides the architecture to convert this fragmented approach into a coherent, measurable, and comparable performance management system across all facilities. By identifying critical success factors and linking them to specific key performance indicators that every facility must report against, the sustainability team can eliminate the inconsistencies that are now creating both 
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Q2 (A). SYM Packaging Ltd., a large packaging manufacturer, has launched a transition from a linear 'take-make-dispose' business model to a circular economy approach. They have initiated recyclable product design, materials recovery programs, and partnerships for closed-loop logistics. However, implementation challenges include resistance from traditional suppliers, supplier higher short-term costs, and uncertainty about consumer and market uptake. The Board seeks a critical assessment of whether to accelerate, pause, or recalibrate their circular economy strategy. Critique the risks and opportunities that SYM Packaging Ltd. faces in transitioning to a circular economy. Based on your analysis, should the Board prioritize acceleration, recalibration, or pausing the initiative? Support your recommendation with a justification that addresses financial, operational, and reputational dimensions. (5 Marks)
Ans 2(A).
Introduction
SYM Packaging's circular economy transition is strategically correct in direction but facing the implementation friction that virtually all linear-to-circular transformations encounter. The question is not whether the direction is right but whether the pace and approach are calibrated to the organization's current operational and financial capacity. Pausing would waste the momentum and investment already made. Acceleration without addressing supplier and cost 


Q2 (B). A major tech company has well-funded employee wellness programs and competitive compensation schemes but recent employee surveys reveal moderate engagement and retention challenges. Middle management reports that while employees appreciate tangible benefits, they often feel excluded from decision-making and lack a sense of belonging. Leadership is considering investing more in inclusion-focused initiatives, such as psychological safety training, peer recognition systems, and employee resource groups, to address these concerns. Assess how these inclusion-focused initiatives could affect employee engagement, retention, and overall organizational performance. Considering potential trade-offs and resource allocation, which initiative(s) would you prioritize and why? Support your evaluation with relevant research or organizational evidence. (5 Marks)
Ans 2(B).
Introduction
The tech company's situation illustrates a well-documented compensation paradox: once basic pay and benefits meet employee expectations, further investment in tangible rewards produces diminishing engagement returns. The survey finding that employees feel excluded from decision-making and lack belonging points to a deficit in psychological needs that no compensation scheme can address. Frederick Herzberg's two-factor theory is directly applicable here: pay and benefits are hygiene factors that prevent dissatisfaction but do not generate engagement; 
