Brand Management
Dec 2026 Examination


Q1 Heritage Foods, once a beloved household name in the 1980s, has seen a steep decline in sales and brand equity due to outdated packaging, an aging customer base, and lack of digital presence. The company's market research revealed that younger consumers were not aware of the brand, while older loyalists saw it as old-fashioned. Senior management is determined to revitalize the brand, leveraging its legacy without losing authenticity and aims to reconnect emotionally with former customers, targeting both nostalgia and relevance for new audiences. How should Heritage Foods apply brand revitalization frameworks to design a strategic plan that balances its rich legacy with modern consumer expectations? Illustrate your answer by recommending specific revitalization tactics and how they would address both legacy and contemporary branding challenges. (10 Marks)
Ans 1.
Introduction
Heritage Foods is caught between two audiences that see the brand in opposite ways. Younger consumers do not see it at all, since it never entered their awareness in the first place. Older loyalists see it clearly, but as something dated, a brand frozen in the decade it once thrived in. Revitalization has to solve both problems at once, without solving them the same way, because building awareness among new consumers and refreshing perception among existing ones require different tactics. The risk in trying to modernize too aggressively is losing the authentic legacy that still gives the brand meaning to its loyal base. The risk in leaning too hard on 
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Q2 (A) A high-end fashion house with a long-standing reputation for luxury and exclusivity is debating a new brand extension into the athleisure market. While proponents argue the extension will unlock significant new revenue and tap into emerging consumer trends, traditionalists worry about brand dilution and alienating the core clientele. The executive committee seeks an analytical evaluation of the potential benefits versus the risks, asking you to weigh stakeholder interests and justify if and how the extension can be implemented leveraging the parent brand's equity. Assess the potential advantages and disadvantages of the proposed brand extension into the athleisure segment for the luxury fashion house. Critique whether the brand extension would enhance or risk the company's core equity and recommend safeguards or strategies to optimize value creation while minimizing dilution, providing a well-justified judgment. (5 Marks)
Ans 2(A).
Introduction
Athleisure could genuinely grow this house's revenue. It could also quietly erode the exclusivity that revenue depends on. Both outcomes are plausible, which is exactly why the decision deserves real scrutiny.
Concept and Application
The Advantages Favor Growth and Relevance


Q2 (B) Tesla, recognized for sustainable innovation, is planning to expand into the affordable vehicle segment, targeting mass-market consumers. This move presents a challenge: maintaining brand equity associated with premium performance while delivering more accessible products. Internally, teams disagree on how to balance clarity, consistency, and differentiation within the new segment without diluting Tesla's elite brand perception. The strategic decision will set the course for Tesla's future identity. Analyze how Tesla should evaluate and manage potential threats to its brand equity when expanding into a lower-priced segment. To what extent should the company adjust elements of its brand positioning, such as clarity, consistency, and differentiation, to maintain both market relevance and core brand strength? Provide a justified strategic recommendation. (5 Marks)
Ans 2(B).
Introduction
Tesla's premium identity was built partly on scarcity and price. An affordable model challenges that identity directly, not just its pricing strategy.
Concept and Application
Clarity Requires a Distinct Role for the Affordable Model
Tesla needs to define clearly what the affordable model represents within its lineup, rather than 
